
The Shrewsbury and Telford Hospital NHS Trust Strategic Priorities 2015-2016 
Putting Patients First 

 
1. Reduce harm, deliver best clinical outcomes and improve patient experience.  
2. Address the existing capacity shortfall and process issues to consistently deliver national 

healthcare standards. 
3. Develop a clinical strategy that ensures the safety and short-term sustainability of our 

clinical services pending the outcome of the Future Fit Programme. 
4. Undertake a review of all current services at specialty level to inform future service and 

business decisions. 
5. Develop a sustainable long-term clinical services strategy for the Trust to deliver our vision 

of future healthcare services through our Future Fit Programme. 
6. Through our People Strategy develop, support and engage with our workforce to make our 

organisation a great place to work. 
7. Support service transformation and increased productivity through technology and 

continuous improvement strategies. 
8. Develop the principle of ‘agency’ in our community to support a prevention agenda and 

improve the health and wellbeing of the population. 
9. Embed a customer focussed approach and improve relationships through our stakeholder 

engagement strategies. 
10. Develop a transition plan that ensures financial sustainability and addresses liquidity issues 

pending the outcome of the Future Fit Programme. 

 

Quality and Safety 
Providing safe services, 
consistently delivering 

healthcare standards and 
improving the  patient 

experience 

 
Innovation 

Striving for excellence 
through technology and 

innovation 

 
Financial Strength 

Building a  
sustainable future 

Community and 
Partnership 

Working with partners to 
improve the health and 

wellbeing of our 
community 

People 
Developing a flexible 
workforce to meet the 
changing needs of our 
communities and the 
services we deliver 


