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Key Dates 

 
• Sponsor Team 

Monthly Meeting 
14.06.16 
 

• VS#1 RPIW #1 90-
day remeasure due 
10.06.16 

 
• VS#1 RPIW #1 120-

day remeasure due 
10.07.16 
 

• VS#1 RPIW #2 
(Internal discharge 
planning) 20.06.16 – 
24.06.16 
 

• VS#1 RPIW #3 
(Handover to 
Inpatient Ward) 
10.10.16 – 14.10.16 
 
 

 

Value Stream #1 – Respiratory Discharge - Metric 
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Value Stream #1 – Respiratory Discharge – Macro VSM 



               Kaizen Promotion Office in partnership with Virginia Mason Institute 

Value Stream #1 – Respiratory Discharge – Future VSM 

Transforming Care Production System REPORT OUT 



               Kaizen Promotion Office in partnership with Virginia Mason Institute 

Transforming Care Production System REPORT OUT 

Value Stream #1 (Respiratory) – RPIW #1 (Front Door) - Target Progress Report (TPR) Next Steps 120 days 
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Key Dates 

• Sponsor Team 
Monthly Meeting 
13.06.16 
 
 

• VS#2 RPIW #2 60-
day remeasure due 
24.06.16 
 
 

• VS#2 RPIW #2 90-
day remeasure due 
22.07.16 

 
 
• VS#2 RPIW #2 

(Commencement of 
Sepsis 6) 08.08.16 – 
12.08.16 
 
 
 
 

 

Value Stream #2 – Sepsis - Metric 
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Value Stream #2 – Sepsis – Macro VSM 
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Value Stream #2 Sepsis – RPIW #1 (Screening and Recognition) Target Progress Report (TPR) 

Next step 



               Kaizen Promotion Office in partnership with Virginia Mason Institute 

Transforming Care Production System REPORT OUT 
Organisational          

Objectives 
Value  

Stream 
Report Out  

Updates 
KPO  

Overview 
Improvement  

Stream 
• Trust Strategy launch 

planned for 20.07.16 

 

 

 

 

 

 

 

 

• Transforming Care 
Institute September 2016 

• Leadership Academy 
October 2016 

• Integration System 

• Sustainability Plan 

• Transforming Care 
Production System 

• Leadership Academy 

 

 

 

 

 

•   

 

 

 
 

• 5 topics for RPIW’s identified 

• Executive sponsor: Debbie Kadum 
(COO). 

• First RPIW held March 2016 

• 120-day re-measure due 10.07.16 

• Second RPIW [Early Discharge Plan] 
planned for  20.06.16 – 24.06.16 

• Third RPIW [Handover to inpatient 
Ward] planned for 10.10.16 – 14.10.16 

 

 

• 4 topics for RPIW’s identified 

• Executive Sponsor: Edwin Borman 
(Medical Director) 

• RPIW held  April 2016 

• 60-day re-measure due 24.06.16 

• Second RPIW  [Commencement of 
Sepsis 6] planned for 08.08.16 – 
12.08.16 

 
 

• Executive Sponsor: Victoria Maher 

• Value Stream boundaries created 

• SDS anticipated September 2016 

  
 

• CEO accountability  board  functional 

• National Communication Plan developed 

• Implementation of Local Communication 
Plan commenced 

• Transforming Care Weekly Newsletter 
produced by KPO 

• Story Board created for local video 

National Sharing & Learning Event 
 in Coventry 29.06.16 

 

 
 

 

                   Compact Development 
 

• Jack and Mary– Jane supporting medical 
and leadership Compact development  

• Leadership  Compact Day on 21.06.16 

• Over  195 members of staff engaged with 
VMPS 

• Over 775 members of staff educated 
from awareness level with VMPS 

 
 

• Genba Walk Policy complete 

• Genba Walks commenced 

 
 

• KPO Leads developing learning log to 
escalate, adopt and spread processes 
 
 
 

• Lean for Leaders launched and 
participants invited  

 
 

• KPO Training Plan remains on target 

• Review of organisational meeting 
structure in progress 

• Standard work for leaders developing 

 
 

• Education and Training Plan on target 

• Transforming Care Methodology 
Orientation delivered to 64 staff 

•   VMPS included in all staff induction 

• Consideration being given for ALT 
training for Executives and Senior 
Leaders 

 

Lean for Leaders July 2016 

 

 
 

RPIW Weeks: 

• RPIW #3 w/c 20.06.16 

• RPIW #4 w/c 08.08.16 

• RPIW #5 w/c 10.10.16 

• RPIW #6 w/c 21.11.16 

 

 

 

 

 
 

              

 
 

 Cohort #4 08.07.16 

 Cohort #5 16.09.16 

 Cohort #6 06.12.16 

• SAFER 

• Exemplar Ward 

 
 

Improvement work within the 
postal/portering system  utilising 
5S, Waste Wheel, Standard work 
sheet, Genba 

Process improvement work for 
patient meal service including 
waste utilising Waste Wheel, 
Takt Time, Value Stream 
Mapping, Genba 

Mapping of HR procedures to 
identify delay an d variability in 
process utilising Current and 
Future State Value Stream 
Mapping 

Improvement of ward store 
rooms utilising 5S, Genba 

Review of IT processes to ensure 
customer is at the forefront of 
design and implementation 
utilising 5 Whys 

Value Stream #1 Discharge 
process for respiratory patients. 

From the patient arrives to ready 
for discharge 

Value Stream #2 Pathway for 
Patients with signs of Sepsis 

Value Stream #3 Recruitment 

Communication and Media 

Engagement and Pace 

Policy 

Learning 

Infrastructure / Resources 

Education and Training 

Future Dates 

Innovation 

Transforming Care 
Methodology training 

in action 

TCPS Elements 

http://www.sath.nhs.uk/
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Engage 100 

Engaged 100 
using VMI 

Methodology 

 
Trust 

Executives 
 

 
Value Stream  

Sponsor 
Development 

Days 
 

Leadership 
Orientation 

 

Transforming 
Care 

Methodology 
Training Sessions  

Report Out 
 

195 

Transforming Care Production System REPORT OUT 

• Almost 200 staff members have now 
received training and will use the 
tools/methodology to improve process 
 

Work being undertaken includes: 
 
• Areas of improvement identified within 

the postal/portering system 
• Process improvement for the meal 

service including waste in the process 
and over production 

• Mapping HR procedures to highlight 
areas of delay and variability in the 
process  

• Improvement of ward store rooms using 
5S tools 

• Review of IT processes to ensure the 
customer is at the forefront when new IT 
systems are being designed and 
implemented 
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• Induction continues 
 

• Continued Patient Experience & 
Involvement Panel (PEIP) 
engagement 

 
 Genba Walks 
 Feeding into RPIWs 
 Receiving Weekly TC Newsletter 

 
• Non-Executive presentation 

undertaken at Trust Board 
Development 

 
• Genba walks used to support 

embedding of RPIW improvements 
 

• Presentation to Therapy Services 

Educating 1000 
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