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how we will deliver change

We want to be the healthiest 
population on the planet. Half a million 
people walk through our hospital doors 
every year so we have a wonderful 
opportunity to help improve the lives of 
all of our population.

The Shrewsbury and Telford NHS Trust (SaTH) will be 
working with all our staff to better understand the 
actions needed for us to become the safest and kindest 
organisation in the NHS.

The Trust’s Values – Proud To 
Care, Make It Happen, We 
Value Respect and Together 
We Achieve - drive our 
behaviour.

Focus on developing our people as everyone 
makes a contribution to the care our patients 
and families receive. 

We want to empower and develop our people 
to ensure we have exemplary, inspirational 
and innovative leaders in the future. 

Change is already being delivered at SaTH 
through the Trust’s partnership with the 
Virginia Mason Institute (VMI) and the 
introduction of lean methodology.  We 
have now taken ownership of this and 
have launched the Transforming Care 
Institute. The Institute has been created 
to develop and celebrate the innovations, 
ideas, changes and successes our teams 
are generating. 

The current configuration of our hospital 
services is not fit for purpose. Brave 
decisions have to be made about future of 
our hospitals so we can create two 
balanced and vibrant sites that will provide 
the safest and kindest care for the 
communities we serve. 

Service Transformation

The patients and their families are why 
we are here. Everything we do should be 
centred around them.

PUTTING PATIENTS FIRST
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 Patients First

inpatients 
& Day cases 

staff

population 
served

turnover

61,315

SaTH key stats

A&E 
attendees 

outpatients 

births 

121,105

407,108

5,774

500,000

£326m

4859

Welcome to Royal 
Shrewsbury Hospital

Welcome to Princess 
Royal Hospital

The Shrewsbury and Telford 
Hospital NHS Trust (SaTH) is proud to 
be the main provider of acute hospital 
care for people from Shropshire, Telford 
& Wrekin and mid Wales.


