Paper 7

Sustainable Transformation Plan - Highlight Report
Name of Work Stream Shrewsbury, Telford & Wrekin STP
Work Stream Leads Chief Officers
Report Author Phil Evans

Actions achieved or not achieved as planned in last reporting period

Current RAG

rating
1
2
3 First report produced
nothing reported last period
4

Actions planned for next reporting period

Current RAG

rating
1 To understand the detailed neighbourhood plans including the G
‘community offer’ and agree activity required
2 STP Finance Meeting (Review all STP Financial savings) G
3 Confirm that the STP PMO and all organisations are granted access | G
to all files and folders
4 Agree system metrics with key stakeholders G
5 Agree component parts and activities for agreed organisational G
financial targets
6 Agree communications and engagement timelines G

Review of Metrics

1

Issues for Escalation




