Paper 11
STP Highlight Report

Name of Work Stream Shrewsbury, Telford & Wrekin STP

Work Stream Leads Chief Officers

Report Author Phil Evans

Actions achieved or not achieved as planned in last reporting period Current RAG
rating

1 Development of the system ‘one plan’ for all programmes within the STP | G
including —
e Telford, Shropshire and Powys Neighbourhoods —
0 Unscheduled Care

Planned Care
Community Resilience and Prevention
Neighbourhood Teams
Primary Care Development and GP Five Year
Forward View
Population Health Management

0 Secondary Care Admission Avoidance
e MSK
¢ Community services
e Frailty (System)
* FF
* Infrastructure
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2 Shortlisted substantive programme managers X2 (interviews 2" August) | G

3 Developed system level ‘Frailty’ programme with STP support — G

e Four week rapid evaluation piece of work designed to reduce
significantly the unit cost of frail elderly management across
Shropshire, Telford & Wrekin

e Reported weekly via Chief Operating Officer group meeting and
A&E delivery board

4 Set up system wide repository for files, folders and version control — G
e Office 365 to ensure standardisation and ease of use

5 Set up system wide programme management platform and reduce the
need for excel etc.-
e Smartshhet

6 STP PMO timeline amalgamating key programmes and decisions G




Actions planned for next reporting period

Current RAG

rating
1 Work with all workstream, ensure each workstream has firm foundations | G
to deliver the plan (Clinical, Financial etc.input.
Work with PMO programme managers through July
2 Update the existing timeline and communicate to the whole system G
3 Develop the co-designed narrative for the next STP submission — G
e Community Care
e Primary Care
e Secondary Care
4 Provide clear and consistent communication to the system on a regular G

basis through the Communication and Engagement Team

Issues for Escalation




