
  

 

 
 

Paper 17 
STP Highlight Report 

 
Name of Work Stream Shrewsbury, Telford & Wrekin STP 
Work Stream Leads  Chief Officers  
Report Author  Phil Evans  

 
 

Actions achieved or not achieved as planned in last reporting period 
 

Current RAG 
rating  

1 Further development of the system ‘one plan’ for all programmes within 
the STP including – 

• Telford, Shropshire and Powys Neighbourhoods – 
o Unscheduled Care  
o Planned Care 
o Community Resilience and Prevention 
o Neighbourhood Teams 
o Primary Care Development and GP Five Year 

Forward View 
o Population Health Management 
o Secondary Care Admission Avoidance  

• MSK 
• Frailty (System)  

 

G 

2 • System wide governance review 
 

 

3 • STP PMO Process Flow development with system wide 
collaboration 

 

 

4 • Workforce Projects – STP/Workforce planning and 
resource tool /GP5YFV 

 

 

5 • Digital Programme Manager resource onboard 
 

 

6 • Increase STP C&E presence and output 
 

 

7 • Frailty Rapid Evaluation Pilot Started 
 

 

8 • Out of hospital offer has been submitted to PCBC & OBC  
 

 

 
 

 
 
 
 
 
 

 
 

 


