Paper 7

Recommendation The Trust Board

[ DECISION is asked to RECEIVE and NOTE the Service Escalation Framework for

¥ NOTE Shrewsbury and Telford Hospital NHS Trust

Reporting to: Trust Board

Date Thursday 30" November 2017

Paper Title Service Escalation Framework

Brief Description There has been no formal process to determine the risk level of services
commissioned by Shropshire and Telford & Wrekin Clinical Commissioning
Groups.

A draft service Escalation Framework has been developed by Commissioners
and is currently being piloted.

This paper outlines this Escalation Framework. The Care Groups have been
requested to assess services using this framework, the outcome of which will
inform the Board Assurance Framework.

Sponsoring Director Chief Operating Officer

Author(s) Shropshire Clinical Commissioning Group
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