TABLE 4

. Report .
Audit Reviewed Actions
6th National Audit Project of the Royal
1 College of Anaesthetists - Perioperative No
Anaphylaxis in the UK
Acute coronary syndrome or Acute . .
2 myocardial infarction (MINAP) ves *No actions required.
3 | Adult Asthma (BTS) No eReport not yet published
4 BAUS Urology Audit : Cystectomy No In Progress
5 BAUS Urology Audit : Nephrectomy audit No In progress
6 BAUS Urology Audit : Percutaneous NoO In proaress
Nephrolithotomy (PCNL) prog
7 BAUS Urology Audit : Radical No In Droaress
Prostatectomy Audit prog
8 | Bowel cancer (NBOCAP) No eIn progress
Breast and Cosmetic Implant Registry
9 (BCIR) No eIn progress
eHolistic Assessment clinics within Head &
Neck are now up and running.
10 Cancer Patient Experience Survey 2016 Yes ¢ A survey has been handed out to provide
(National) feedback on this new service
e Aim to increase the number of consultant
Haematologists
11 | Cardiac Rhythm Management Audit (CRM) No In progress
12 | Case Mix Programme (CMP) - ICNARC Yes *No actions required.
Child Health Clinical Outcome Review
13 | Programme / NCEPOD - Chronic No eIn progress
Neurodisability
Child Health Clinical Outcome Review
14 | Programme / NCEPOD - Young People's No eIn progress
Mental Health
eConsideration of a consultant sign off
15 | Consultant sign-off in the A&E Dept Yes section when redesigning the Emergency
Department Card
16 | Diabetes (Paediatric) (NPDA) Yes oReport received March .2017'
e Action plan currently being formulated
Elective surgery (National Proms
17 Programme) No eIn progress
oA regular slot at the junior doctors’
induction to promote awareness of
18 | Emergency use of oxygen (BTS) Yes oxygen administration protocols has been
arranged
oA lay member is now on the Trust board
with responsibility for end of life care
eTo improve delays in issue of death
. o . certificates, a letter will be sent to all
19 | End of Life Care Audit: Dying in Hospital Yes medical staff, and a new flowchart Is
being developed
eCommunication training to be offered to
medical staff via the Hospice
20 | Endocrine and Thyroid National Audit No In progress
Falls and Fragility Fractures Audit
21 | Programme (FFFAP) - National Hip No In progress

Fracture Database (NHFD)
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22 | Head & Neck cancer (Saving Faces) No *This is a new audit, and a report has yet
to be released.
e The audit results will be used to inform best
practice and to use to achieve Best
23 | Heart Failure (Heart Failure Audit) No Practlcg Tanf f ) ) o
¢ By participating in the audit and reviewing
the data we input it will enable us to ensure
discharge ICD codes are correct
Inflammatory bowel disease (IBD) .
24 programme Yes eNon required
eRegularly sent an update of performance
which is also reflected in a regular dash-
. . board
25 | Major Trauma Audit (TARN) ves oAll Trauma deaths have been examined
to ensure that the standard of care is
maintained
Maternal, Newborn and Infant Clinical
Outcome Review Programme - National
26 ) X . o No In progress
suveillance and confidential enquiries into
maternal deaths
Maternal, Newborn and Infant Clinical
Outcome Review Programme -
27 | Confidential enquiry into stillbirths, No In progress
neonatal deaths and serious neonatal
morbidity
Maternal, Newborn and Infant Clinical
Outcome Review Programme -
28 ) . Lo . No In progress
Confidential enquiry into serious maternal
morbidity
Maternal, Newborn and Infant Clinical
29 | Outcome Review Programme - National No In progress
surveillance of perinatal deaths
Maternal, Newborn and Infant Clinical
30 | Outcome Review Programme - Perinatal No In progress
Mortality Surveillance
Maternal, Newborn and Infant Clinical
Outcome Review Programme - Perinatal
31 | mortality and morbidity confidential No In progress
enquiries (term intrapartum related
neonatal deaths)
Maternal, Newborn and Infant Clinical
Outcome Review Programme - Maternal
32 morbidity and mortality confidential No In progress
enquiries (cardiac (plus cardiac morbidity)
early pregnancy deaths and pre-
eclampsia)
Maternal, Newborn and Infant Clinical
33 | Outcome Review Programme - Maternal No In progress
mortality surveillance
Medical and Surgical Clinical Outcome
34 | Review Programme (NCEPOD) - Acute Yes e Action plan currently being formulated
Pancreatitis
35 Medical and Surgical Clinical Outcome No eReport recently published. Awaiting
Review Programme (NCEPOD) - Physical action plan
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and mental health care of mental health
patients in acute hospitals
Medical and Surgical Clinical Outcome
36 | Review Programme (NCEPOD) - Non- No eIn progress
invasive ventilation
Moderate & Acute Severe Asthma adult & eEmeraenc Medicine Consultant s
37 | paediatric (care in emergency Yes o dugcin é discharae pack
departments) P 9 9ep
38 | National A&E Survey 2016 No ¢ Auditing in progress
39 National Audit of Breast Cancer in Older NoO o Auditing in proare
People (NABCOP) uditing In progress
40 | National Audit of Dementia No eReport not yet published
eNote of poor survival to discharge rate
noted potentially due to inappropriate
. . . _ patients attempting to be resuscitated.
41 :\(l:a,\t:'gg% Cardiac Arrest Audit (NCAA) Yes Recommendation made to Deteriorating
Patient and Resuscitation Committee that
patients be considered early if to be for
resuscitation.
National Children and Young People’s o
42 Inpatient and Day Case Survey 2016 No *Auditing in progress
National Chronic Obstructive Pulmonary
43 | Disease (COPD) Audit Programme - No ¢ Auditing in progress
Secondary Care
National Comparative Audit of Blood
Transfusion programme - 2017 National L
44 Comparative Audit of Transfusion No *Auditing in progress
Associated Circulatory Overload (TACO)
National Comparative Audit of Blood
45 | Transfusion programme - Audit of Patient No eReport not yet published
Blood Management in Scheduled Surgery
National Comparative Audit of Blood
Transfusion programme - Audit of the use . .
46 of blood in Lower G bleeding (audit will not Yes e Action plan currently being formulated
be repeated)
National Comparative Audit of Blood eHaematology Consultants are reviewin
Transfusion programme - Re-audit of the gy . . ng
47 ; Yes use of platelets in stable patients with
2016 audit of red cell and platelet chronic BMF with the aim of reducing this
transfusion in adult haematology patients 9
48 National Complicated Diverticulitis Audit NoO Auditing in progress
(CAD)
National Diabetes Audit — Adults - National o
49 Diabetes Transition No Auditing in progress
National Diabetes Audit — Adults - National e
50 Footcare Audit No Auditing in progress
51 National Diabetes Audit — Adults - National No eReport recently published. Awaiting
Inpatient Audit (NaDIA) action plan.
National Emergency Laparotomy audit e The booking process for laparotomies has
52 Yes
(NELA) been altered.
53 National Joint Registry (NJR) - Hip No
replacement
54 National Joint Registry (NJR) - Knee No

replacement
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55 | National Lung Cancer Audit (NLCA) Yes eNo recommendations required
National Maternity and Perinatal Audit o
56 (NMPA) No ¢ Auditing in progress
57 | National Maternity Survey 2017 No ¢ Auditing in progress
eWork is in progress to expedite
. . Cardiopulmonary exercise assessments
58 | National Vascular Registry Yes and CT scans to speed up the treatment
of patients with vascular problems
eQuality improvement programme in
admission
59 Neonatal intensive and special care Yes *Joint review of eligible mothers not
(NNAP) receiving  antenatal  steroids  with
Obstetricians
eEnsuring continued excellence in other
measures
60 | Oesophago-gastric Cancer (NAOGC) Yes *No actions required
Paediatric asthma (British Thoracic o
61 Society) No Auditing in progress
62 Ren_al replacement therapy (Renal NK Not known
Registry)
63 Sentinel Stroke National Audit Programme Yes e Action plan currently being formulated
(SSNAP)
Serious Hazards of Transfusion (SHOT): . .
64 UK National haemovigilance scheme Yes *No actions required
Severe sepsis & septic shock - care in eSister in charge to ensure that patients
65 Yes . . .
emergency departments with sepsis have an input/output chart
66 | Smoking Cessation BTS Yes e Action plan currently being formulated
67 Society for Acute Medicine's Benchmarking NK Not known

Audit (SAMBA) - annual since 2012

*Audits on HQIP List 2016/17




