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Chief Executive’'s Overview

Patient & Family:
¢ Continuous engagement
e NHSI Conference

Quality & Learning:

o Safety of Accident & Emergency

e Partners in Care Conference — (International Nurses Day)
e Quality Strategy

Performance:

e Pauline Philip (National Urgent & Emergency Care Director) Visit
e 5 Year Strategy and Operational Plan

e Pathology appointments

Governance:

¢ New sub-Committee

e STP Stocktake

e Government Improvement Plan — Well Led
e Future Fit Finances

Workforce:

e Middle grades

e Speak-Up/Staff Survey
o Visibility

Learning:

e Transparency
e CHKS Top 40 Hospitals

Simon Wright, Chief Executive

Simon Wright, Chief Executive
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