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Executive Summary

e Ljstening event for our Community
e New Oversight Group
e Future Fit

Patients

e India/CESR

e AED Nurse Structure
People
e FEngagement
e Week 20 Returns
Quality and Safety tong-term .Plan

IT/Innovation

o AED

Performance e RTT/Cancer/Diagnostics

Previously None

considered by

The Board is asked to:

[ Approve [ Receive ¥ Note [ Take Assurance
To formally receive and To discuss, in depth, For the intelligence of the | To assure the Board that
discuss a report and noting the implications Board without in-depth effective systems of
approve its for the Board or Trust discussion required control are in place
recommendations or a without formally
particular course of action | approving it

Link to CQC domain:
[ Safe [ Effective [ Caring [ Responsive [ Well-led

w PATIENT AND FAMILY Listening to and working with our patients and families
Link to strategic to improve healthcare

objective(s) v SAFEST AND KINDEST Our patients and staff will tell us they feel safe and
received kind care




w HEALTHIEST HALF MILLION Working with our partners to promote 'Healthy
Choices' for all our communities

¥ LEADERSHIP Innovative and Inspiration Leadership to deliver our ambitions

¥ OUR PEOPLE Creating a great place to work

Link to Board
Assurance
Framework risk(s)

Equality Impact ' Stage 1 only (no negative impact identified)

Assessment ~ Stage 2 recommended (negative impact identified and equality impact

assessment attached for Board approval)
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