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Sustainability & Transformation Partnership
- Update

» Revised Governance Framework
» Workstreams and Key Programmes

» Developing the Long Term Plan




STW STP Governance Framework Structure (Now/Soon)
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STP Workstream Clusters — Initial Allocation of Existing Programmes — Continued Development
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Long Term Plan - Draft Content

Chapter 1: Our System Structure and Governance to support delivery of change
Chapter 2: What underpins our ambitions

Chapter 3: Delivering a new service model for Prevention and Place based integrated care
Chapter 4: Delivery of world class Mental Health services

Chapter 5: Acute Care Development

Chapter 6: Support Services

Chapter 7: A comprehensive new Workforce plan

Chapter 8: Digital Enabled Care

Chapter 9: Estates

Chapter 10: Financial Sustainability & Productivity

Chapter 11: Next Steps — New Ways of Working
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