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Executive Summary
The Trust is committed to providing staff with access to leave arrangements which support them in balancing
work responsibilities with personal commitments. A suite of policies have been reviewed and agreed and set
out the various ways that make up the Trust’s approach to help staff balance work and home life. Specifically,
the Policies are:
Adoption Leave;
Maternity Leave;
New Parent Support;
Shared Parental Leave;
Special Leave Procedure.
Additionally, a Leave Policy Framework has been reviewed and enclosed. Policies and Framework are
included in the Supplementary Information Pack.
In summary, updates to the leave policies framework reflects changes to national terms and conditions in
relation to maternity, adoption, new parent support and shared parental leave. Collaboration also took place with
the Freedom to Speak Up Guardian on changes to the Special leave procedure to provide further clarity and
support to staff and managers in arrangements for Bereavement Leave.
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PATIENT AND FAMILY Listening to and working with our patients and families
to improve healthcare
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SAFEST AND KINDEST Our patients and staff will tell us they feel safe and
received kind care
HEALTHIEST HALF MILLION Working with our partners to promote 'Healthy
Choices' for all our communities
LEADERSHIP Innovative and Inspiration Leadership to deliver our ambitions

OUR PEOPLE Creating a great place to work
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RR 423 If we do not get good levels of staff engagement to get a culture of continuous
improvement then staff morale & patient outcomes may not improve
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Main Paper
Situation
Working with Staff Side colleagues we continue to make great progress in moving forward our policy review
agenda. A suite of leave policies have been reviewed and agreed and set out the various ways that make up the
Trust’s approach to help staff balance work and home life.
Background
A 5 year policy development programme was agreed by Trust board in Autumn 2017. We are making positive
progress towards this plan this year.
Assessment
The Policies were reviewed and agreed.
In summary, updates to the leave policies framework reflects changes to national terms and conditions in
relation to maternity, adoption, new parent support and shared parental leave. Collaboration also took place with
the Freedom to Speak Up Guardian on changes to the Special leave procedure to provide further clarity and
support to staff and managers in arrangements for Bereavement Leave.
Recommendation
The Board are asked to ratify the Policies.

