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7KH�:5(6�GHPRQVWUDWHV�RXU�FOHDU�
FRPPLWPHQW�LQ�GHYHORSLQJ�WKH�6D7+�WR�
EH�DQ�H[HPSODU�HPSOR\HU�DQG�LQ�
VXSSRUWLQJ�WKH�8.�*RYHUQPHQW¶V�DLPV�RI�
LQFUHDVLQJ�UHSUHVHQWDWLRQ�LQ�WKH�
ZRUNSODFH�WR�HQVXUH�HPSOR\HHV�IURP�
%ODFN��$VLDQ�DQG�PLQRULW\�HWKQLF�
EDFNJURXQGV�KDYH�HTXDO�DFFHVV�WR�
FDUHHU�RSSRUWXQLWLHV�DQG�UHFHLYH�IDLU�
WUHDWPHQW�LQ�WKH�ZRUNSODFH� 

INTRODUCTION 

7KH�:5(6�LV�D�VHW�RI�VSHFLILF�PHDVXUHV�
�PHWULFV��ZKLFK�HQDEOHV�1+6�
RUJDQLVDWLRQV�WR�FRPSDUH�WKH�ZRUNSODFH�
DQG�FDUHHU�H[SHULHQFHV�RI�RXU�EODFN��
$VLDQ�DQG�PLQRULW\�HWKQLF��%$0(��DQG�
:KLWH�VWDII��1+6�WUXVWV�XVH�WKH�PHWULFV�
GDWD�WR�GHYHORS�DQG�SXEOLVK�DQ�DFWLRQ�
SODQ��<HDU�RQ�\HDU�FRPSDULVRQ�HQDEOHV�
WUXVWV�WR�GHPRQVWUDWH�SURJUHVV�DJDLQVW�WKH�
LQGLFDWRUV�RI�UDFH�HTXDOLW\� 

7KLV�UHSRUW�LV�SURGXFHG�IURP�WKH�6D7+�
GDWD�UHWXUQV�VXEPLWWHG�IURP�WKH�7UXVW�
(65�GDWD�LQ�0DUFK������DQG�IURP�WKH�
�����6WDII�6XUYH\��,W�LV�SURGXFHG�LQ�D�
QDWLRQDOO\�PDQGDWHG�IRUPDW�DV�VXEPLWWHG�
WR�1+6�(QJODQG�DQG�FRYHUV�GDWD�DQG�
UHSRUWHG�H[SHULHQFH�IURP�����-���� 

EXECUTIVE SUMMARY

:H�DUH�FRPPLWWHG�WR�GHYHORSLQJ�RXU�
(TXDOLW\��'LYHUVLW\�DQG�,QFOXVLRQ�ZRUN�
SURJUDPPH�DQG�UHFRJQLVH�WKDW�GXULQJ�
����-������WKH�SHULRG�WR�ZKLFK�WKLV�UHSRUW�
UHODWHV��WKDW�WKH�ODFN�RI�D�GHGLFDWHG�OHDG�
WR�GULYH�WKLV�DUH�RI�ZRUN��KDV�LPSDFWHG�
XSRQ�WKH�SDFH�RI�FKDQJH�DQG�RXU�DELOLW\�
WR�HPEHG�RXU�ZRUN� 

:H�ZDQW�6D7+�WR�EH�D�ZRUNSODFH�ZKHUH�
VWDII�IHHO�D�VHQVH�RI�EHORQJLQJ�DQG�DUH�
HQFRXUDJHG�WR�EULQJ�WKHLU�ZKROH�VHOI�WR�
ZRUN��ZLWKRXW�IHDU�RU�IHHOLQJ�XQVDIH�RU�
XQVXSSRUWHG�� 

$W�6D7+��ZH�GR�QRW�WROHUDWH�DQ\�IRUP�RI�
GLVFULPLQDWLRQ�RU�KDUDVVPHQW�IURP�
FROOHDJXHV��SDWLHQWV�RU�WKH�SXEOLF�DQG�
ZLOO�HQVXUH�WKDW�RXU�VWDII�IHHO�FRQILGHQW�WR�
UHSRUW�DQ\�LVVXHV�VR�WKDW�WKH\�FDQ�EH 
VXSSRUWHG� 

,W�LV�UHDVVXULQJ�WR�VHH�WKDW�RXU�ZRUNIRUFH�
GHPRJUDSKLF�LV�FKDQJLQJ�DQG�WKDW�QRZ�
RYHU�����RI�RXU�ZRUNIRUFH�LV�IURP�D�
%$0(�EDFNJURXQG��:H�DUH�GHOLJKWHG�WR�
ZHOFRPH�RXU�,QWHUQDWLRQDO�QXUVHV�IURP�
,QGLD�ZKR�ZLOO�EH�D�WUHPHQGRXV�VXSSRUW.�
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WRES PROGRESS IN 2019/20�

6WDII�6XUYH\�)LQGLQJV�� 

3RVLWLYH�VWDII�VXUYH\�IHHGEDFN��
:5(6 

· WĞƌĐĞŶƚĂŐĞ�ŽĨ�ƐƚĂī�ĞǆƉĞƌŝĞŶĐŝŶŐ�
ŚĂƌĂƐƐŵĞŶƚ͕�ďƵůůǇŝŶŐ�Žƌ�ĂďƵƐĞ�ĨƌŽŵ�
ƉĂƟĞŶƚƐ͕�ƌĞůĂƟǀĞƐ�Žƌ�ƚŚĞ�ƉƵďůŝĐ�ŝŶ�
ůĂƐƚ�ϭϮ�ŵŽŶƚŚƐ�ŚĂƐ�ĚĞĐƌĞĂƐĞĚ�ĨƌŽŵ�
ϯϮ͘ϰ�ƚŽ�ϯϬ͘ϲй

$UHDV�RI�HVSHFLDO�FRQFHUQ�LGHQWLILHG�UHODWH�WR�
WKH�H[SHULHQFH�RI�%$0(�FROOHDJXHV�LQFOXGH:
· EXOO\LQJ�DQG�KDUDVVPHQW�E\�VWDII�
· FDUHHU�SURJUHVVLRQ
· GLVFULPLQDWLRQ�E\�OLQH�PDQDJHUV
· DSSRLQWPHQW�IURP�VKRUWOLVWLQJ

WDES FINDINGS� 
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$V�SDUW�RI�RXU�UHVSRQVH�WR�&OVID-���
SDQGHPLF��ZKLFK�HYLGHQFHG�WKDW�
SHRSOH�IURP�D�%$0(�EDFNJURXQG�WR�
EH�PRUH�YXOQHUDEOH�WR�WKH�YLUXV��ZH�
ZURWH�RXW�WR�DOO�RXU�%$0(�FROOHDJXHV�
WR�UHDVVXUH�WKHP�DQG�DOVR�RIIHU�
DSSURSULDWH�VXSSRUW�DQG�JXLGDQFH��
7KH�ULVN�DVVHVVPHQWV�ZHUH 
LQWURGXFHG�DQG�FRPSOHWHG�E\�DOO�
%$0(�VWDII��LQFOXGLQJ�%DQN�DQG�
$JHQF\�VWDII���7KLV�KDV�EHHQ�WKH�
FDWDO\VW�WR�RXU�SURJUHVV�DQG�ZH�DUH�
GHYHORSLQJ�D�UREXVW�IUDPHZRUN�YLD�
RXU�(',�/HDG�WR�VXSSRUW�RXU�%$0(�
FROOHDJXHV�� 

CONCLUSION AND NEXT 
STEPS� 

7KH�SURSRVHG�LQLWLDO�DFWLRQ�SODQ�LV�
DWWDFKHG�WR�WKLV�GRFXPHQW�DQG�KDV�
EHHQ�GUDIWHG�LQ�SDUWQHUVKLS�ZLWK�RXU�
QHZ�VWDII�QHWZRUN�DQG�ZLOO�EH�GHYHORSHG�
LQ�PRUH�GHWDLO�WKURXJK�(TXDOLW\�'LYHUVLW\�
,QFOX�VLRQ�/HDG�IRU�6D7+�DQG�
SURJUHVVHG�E\�RXU�(TXDOLW\��'LYHUVLW\�
DQG�,QFOXVLRQ�JURXS��RQFH�HVWDEOLVKed. 
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APPENDIX 1: WRES METRICS REPORT 

'HWDLOHG�EHORZ�LV�WKH�RUJDQLVDWLRQ¶V�:5(6�GDWD�ZKLFK�ZDV�VXEPLWWHG�LQ�$XJXVW������
FRYHULQJ�WKH�SHULRG�$SULO�����-�0DUFK�����. 
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7KH�LPSOLFDWLRQV�RI�WKH�GDWD�DQG�DQ\�DGGLWLRQDO�EDFNJURXQG�H[SODQDWRU\�QDUUDWLYH� 

7KH�7UXVW¶V�RYHUDOO�%A0(�UHSUHVHQWDWLRQ�KDV�LQFUHDVHG�IURP��������WR����������:H�KDYH�VHHQ�
WKH�JUHDWHVW� LQFUHDVH� LQ�RXU�QXUVLQJ�VWDII�ZLWK� WKH�DUULYDO�RI�RXU� LQWHUQDWLRQDO�QXUVHV� IURP� ,QGLD.�
:H�KDYH�DOVR�VHHQ�DQ�LQFUHDVH�&OLQLFDO�%DQG���–��%���,QGHHG�SURJUHVVLRQ�IRU�%A0(�VWDII�LV�QRW�
REVHUYDEOH�LQ�QRQ-FOLQLFDO�JUDGHV�� 

$V�RQH�RI�LWV�('6�(TXDOLW\�2EMHFWLYHV��WKH�7UXVW�KDG�VRXJKW�WR�HVWDEOLVK�LI�WKHUH�ZDV�DQ�DSSHWLWH�
IRU�D�%A0(�JURXS���:H�QRZ�KDYH�HVWDEOLVKHG�D�QHZ�%$0(�DQG�$OOLHV�QHWZRUN�ZKLFK�EHJDQ�WR�
KHOS�VKDSH�RXU�SULRULWLHV�DQG�ZRUN�SURJUDPPH� 

$OVR��UHVSRQGLQJ�WR�WKH�VWDII�VXUYH\�ILQGLQJV��ZH�DUH�ORRNLQJ�DW�WDUJHWHG�GHYHORSPHQW�SURJUDPPH�
IRU�%$0(�VWDII��7KH�&XOWXUDO�$PEDVVDGRUV�SURJUDPPH�ZLOO�EH�D�GHYHORSPHQW�RSSRUWXQLW\�IRU�
%$0(�VWDII�EXW�DOVR�SURYLGH�OHDUQLQJ�IRU�WKH�RUJDQLVDWLRQ�LQ�UHODWLRQ�WR�XQFRQVFLRXV�ELDV�DQG�
FXOWXUDO�FRPSHWHQFH. 
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7KH�LPSOLFDWLRQV�RI�WKH�GDWD�DQG�DQ\�DGGLWLRQDO�EDFNJURXQG�H[SODQDWRU\�QDUUDWLYH� 

$FWLRQ�WDNHQ�DQG�SODQQHG� 
�� 
7KH�UHFUXLWPHQW�SURFHVV�LQ�ERWK�PHGLFDO�DQG�QRQ�-PHGLFDO�UHFUXLWPHQW�KDV�EHHQ�UHYLHZHG�DQG�
VWUHDPOLQHG��7KH�7UXVW�XVHV�DQ�DSSOLFDQW�WUDFNLQJ�V\VWHP�WR�UHFRUG�DOO�DSSOLFDQWV�DQG�WKH�
RXWFRPHV�RI�WKHLU�DSSOLFDWLRQ��:KHQ�VKRUWOLVWLQJ�WKH�UHFUXLWLQJ�PDQDJHU�GRHV�QRW�VHH�DQ\�SHUVRQDO�
LGHQWLILDEOH�GDWD�WR�VWRS�XQLQWHQWLRQDO�ELDV��$�UHFRPPHQGDWLRQ�IURP�D�UHFUXLWPHQW�DXGLW�KDV�OHG�WR�
WKH�FKDQJHV�LQ�WKH�UHFUXLWPHQW�SURFHVV�WR�DVN�IRU�WZR�SHRSOH�WR�GR�DOO�VKRUWOLVWLQJ�DQG�D�UREXVW�
WUDLQLQJ�SDFNDJH�LV�EHLQJ�GHYHORSHG�WR�WUDLQ�UHFUXLWLQJ�PDQDJHUV��WKLV�SDFNDJH�LQFOXGHV�D�PRGXOH�
RQ�ELDV� 

7KH�7UXVW�ZLOO�EH�ZRUNLQJ�ZLWK�DQ�H[WHUQDO�DJHQF\�WR�LPSURYH�DOO�UHFUXLWPHQW�PDWHULDOV�WR�DSSHDO�
WR�WKH�SRSXODWLRQ�WKDW�WKH�7UXVW�VHUYHV� 
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7KH�LPSOLFDWLRQV�RI�WKH�GDWD�DQG�DQ\�DGGLWLRQDO�EDFNJURXQG�H[SODQDWRU\�QDUUDWLYH� 
�� 
7KHVH�ILJXUHV�VKRZ�D�FRQVLVWHQW�UHGXFWLRQ�IURP�WKH������GDWD�RI�%A0(�VWDII�EHLQJ�RYHU���WLPHV�
PRUH�OLNHO\�WR�HQWHU�WKH�IRUPDO�GLVFLSOLQDU\�SURFHVV�WKDQ�ZKLWH�VWDII��,Q�OLQH�ZLWK�WKH�'LGR�+DUGLQJ�
5HFRPPHQGDWLRQV�LQ������WKH�7UXVW�KDV�WDNHQ�VWHSV�WR�DYRLG�IRUPDO�SURFHVVHV�ZKHUHYHU�
SRVVLEOH�DQG�LV�FRPPLWWHG�WR�D�UHVWRUDWLYH�DSSURDFK��:H�KDYH�DOVR�UHYLHZHG�RXW�GHFLVLRQ�
PDNLQJ�SURFHVVHV�WR�HQVXUH�SOXUDOLW\�LQ�GHFLVLRQ�PDNLQJ�DW�DOO�VWDJHV�RI�IRUPDO�GLVFLSOLQDU\�
SURFHVVHV� 
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7KH�LPSOLFDWLRQV�RI�WKH�GDWD�DQG�DQ\�DGGLWLRQDO�EDFNJURXQG�H[SODQDWRU\�QDUUDWLYH� 
�� 
7KH�LPSOLFDWLRQV�RI�WKH�GDWD�DQG�DQ\�DGGLWLRQDO�EDFNJURXQG�H[SODQDWRU\�QDUUDWLYH� 

7KHUH�KDV�EHHQ�D�UHGXFWLRQ�LQ�WKH�SURSRUWLRQ�RI�%$0(�VWDII�UHFRUGHG�DV�DFFHVVLQJ�QRQ-
PDQGDWRU\�WUDLQLQJ�GXULQJ��������� �$�QXPEHU�RI�QRQ-PDQGDWRU\�WUDLQLQJ�HYHQWV�ZHUH�FDQFHOOHG�
RU�UHGXFHG�GXULQJ�����-���DV�D�UHVXOW�RI�LQFUHDVLQJ�SHUIRUPDQFH�SUHVVXUH�RQ�WKH�7UXVW� �6WDII�
DtWHQGDQFH�DW�QRQ-PDQGDWRU\�WUDLQLQJ�H[WHUQDO�RU�PHGLFDO�HYHQWV�LV�QRW�UHFRUGHG�FHQWUDOO\�RQ�
(65�2/0��VR�WKH�WUXH�VWDWLVWLFV�FRXOG�EH�YHU\�GLIIHUHQW�RQFH�(65�2/0�VHOI-VHUYLFH�LV�
LPSOHPHQWHG�GXULQJ������ZKHQ�VWDII�ZRXOG�EH�DEOH�WR�UHFRUG�WKHLU�RZQ�OHDUQLQJ� � 

&RQVXOWDWLRQ�ZLOO�WDNH�SODFH�ZLWK�RXU�%$0(�QHWZRUN�JURXS�WR�XQGHUVWDQG�EDUULHUV�WR�DFFHVVLQJ�
QRQ-PDQGDWRU\�DQG�&3'�WUDLQLQJ� �:H�KDYH�LQFUHDVHG�RXU�UHFRUGLQJ�RQ�(65��EXW�LW�KDV�QRW�EHHQ�
SRVVLEOH�WR�FDSWXUH�PHGLFDO�QRQ-PDQGDWRU\�WUDLQLQJ�IURP�(TXLQLWL�$SSUDLVDO�6\VWHP�ZKHUH�D�
VLJQLILFDQW�SURSRUWLRQ�RI�%$0(�VWDII�QRQ-PDQGDWRU\�WUDLQLQJ�LV�UHFRUGHG�IRU�UHYDOLGDWLRQ�SXUSRVHV�
�D�KLJK�SURSRUWLRQ�RI�6D7+�%$0(�VWDII�DUH�LQ�PHGLFDO�UROHV�� �:H�ZLOO�H[SORUH�ZD\V�RI�IRUPDOO\�
UHFRUGLQJ�WKLV�GDWD�GXULQJ�����-���WR�LPSURYH�WKH�UREXVWQHVV�RI�RXU�GDWD� � 
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APPENDIX 2: WRES ACTION PLAN 2020/21 
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