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26/03/2020 2020/51 Board Assurance 

Framework (BAF)

Review of the BAF to be conducted, in line with 

the Operational Plan and the new Clinical Strategy

Director of 

Governance & 

Communications

03/12/20 - Board discussed at Development Session in November. ARAC 

happy with ongoing process.

Open Recommend 

for close

26/03/2020 2020/52 Waiting List 

Initiatives [WLI] 

Review of Policy 

Review the Waiting List Initiatives [WLI] policy and 

previous reviews.

Acting Workforce 

Director

28/09/20 - WLI policy to be signed off in November 2020 by the JNC and 

the actions from the audit are scheduled for completion by the 31/03/21.

Open

26/03/2020 2020/52.1 Risk Appetite 

Statement

Develop revised version of the Trust's Risk 

Appetite Statement (Audit & Risk Assurance 

Report)

Director of 

Governance & 

Communications

03/12/20 - Risk Appetite was discussed at the Board Development 

Session but not finalised. It will be picked up as an overview of Risk 

Management.

Open Recommend 

for close

26/03/2020 2020/56 SECC Wi-Fi Signal 

Booster (Board 

Reflection - 

suggestion)

Trust to commission survey of Wi-Fi at SECC as 

first step to development plan to improve coverage 

of Wi-Fi in meeting rooms used for Board

Interim Director of 

Finance

13/11/20 - Initial work undertaken to resolve WiFi problem.  Survey has 

identified actions to address WiFi provisions. Longer term process for 

identification of solution for Board meeting is ongoing. 

Open

ACTION LOG - PUBLIC

Completed and closed at BoD meeting

Complete / recommended to be closed at next BoD meeting

Incomplete












































