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1] loping WorkF Safeguards Action Plan
Recommendation : - Site| ¥ Compliance - Actions required w | Deadl « Status| ¥ Lead - Update 06 04 23 -
Fieview SOP to confirm procesz and annual calendar for training, Tracie Black, Lead M f
data collection and inter-rater reliability checks being organised | 31.07.2022 racis Sack, Lead Hrse tar
. . - ‘workforce
far completeness in regards ta the bi-annual staffing process.
Training on acuity and dependency for allband 7 'Ward 30.06.2022 Tracie Black, Lead Murse far
Managers and 2 other zeniors for each ward area. I ‘workforce
Enzure wearly renew al of zafer Mursing Care Tool licence FM0IZ0A Tracie Black. Lead Hurse for
. ‘workforce
Zga;rgg?eﬂgf;‘asr::ses::;r?tENT andinter-rater reliability Action split, training and competency assessmnts completed ta ensure staff
Championz to be identified from each division to support roll out of | 311212022 St;phanfle Y\:.‘urll%' Lead | able o corrplete SENT aut.:hts. Tlp:s :Ctl.ﬁn caln be CIOS.E?.' Acftl.l?n.tc! be adSEd
wairing. urse far Warkfaroe to action plan as separate item w hich will explore possibility of Training an
Training records to be added ta LMS Competence assessmnet being added 1o LMS.
Develop guidance on best practice for deployment of staff FNWOS/2023 | Mot wet started Stephanie Y oung. Lead Critic:al Care guidance developed in drafr.
Murse for Waorkforce
Recommendations 1& 2 - " - -
1. Trusts must farmally ensure NOB's 2016 guidance is Safe‘;rstﬁfhng pOlIF:y to be updated with plans for non w ard areas 3W03/2023 St;phanfle Y\:.‘urll%' Lead Present ta Warfarce Steering Group 6 April 2023
embedded in their safer staffing governance. Trust Partially compliant establishment reviews urse for Warkforce
2. Trusts must ensure the 3 components ane used in their safer Development of SOF for escalation processes far safe staffing IWOSIZ023 | Mot vet started Stephaniev'oung, Lead
staffing processes [evidence based tools, professional including response far red flag everts BIpRIBES Hurse for Workforce
judgement and patient outcomes).
Review of SOP for SCNT process and ratification at Warkforce IzE0zE Stephanievoung, Lead  [review completed, feedback to warkfarce meeting following MHS review of
Siteering Group Murse faor Warkfarce actions required.
Updates to SOP for SCNT process 3W03/2023 Stephanie Y oung. Lead Prezent to \Warforce Steering Group 6 &pril 2023
Murse for Waorkforce
Exrplare possibility of Training and competence assessment IWOHZ0Z3 StephanisYoung, Lead [T o g vt —am T ATEDI, TGS SRR ATy rEsaremat e aree.
N Propaosal required far presentation to Education Committee onwhy centrally
records being added to LMS Murse for Workforce i ) o e e o o
Mew Action LMS propozal required at nest Education Stephaniev'oung, Lead
Gaovernance Group SHIEHEZS ImEregr=cs Murse faor Warkfarce
Review governance process regards monthly reparting of safe ] Stephaniev'oung, Lead
staffing. Murse faor Warkfarce
Develop zafe staffing paper ta include non ward areas in maonthly Srephanie't’ Lead |E \ lated, Mesti ith Dieputy Director of Mursing to b
safe staffing paper and ensure relevant data available inrelation | S0/06/2023 In progress Ephanie vaund. Lea Hample papers colated, Mesting with Ueputy Jirectar of Mursing to be

arranged in April 2023 to agree format for paper,




Recommendations 3. 4 &5

Trusts will be required ta confirm their staffing governance
processes are safe and sustainable, based on national
assessment on the annual governance statement.

Truszt

Partially Complaint

Director of Governance and Communications to add statement to
future annual governance statement

Anna Mianec, Director of
Jnotznzz Governance and
Communications

Biannual staffing review s willhave a statement from the Medical
Director and Directar of Mursing regarding assurances in relation
ta safer staffing.

Review governance process regards manthly reporting of safe
staffing.

30712021 Tracie Black, Lead Murse for
‘workforce
] Stephaniefoung, Lead

Murse for Waorkforce

Develop safe staffing paper ta include non ward areas in monthly
safe staffing paper and ensure relevant data available in relation
to area of review.

Stephaniefoung, Lead

30/06/2023 In progress Murse for workforoe

Erample papers collated. Meeting with Deputy Director of Mursing to be
arranged in April 2023 to agree format for paper.

Additional training with senior staff on acuity and dependency.

A further full biannual staffing review to take place in June and
July 2021,

A nursing 5 wear workforce plan to be fully completed and agreed.

032022 Tracie Black, Lead Murse for
‘workforce
SN0TI2021 Hauley Fllauell., Director of
ursing
31.07.2022 Caroline Mclntyre, Head of

‘workforce Tranzsformation

A full arganizational wide pracess for vacancy oversight from
‘wlard level upwards

Caraline Melntyre, Head of
#107.2022 ‘workforce Tranzsformation

Development of alocal Safer Staffing Palicy which includes
establizhment setting and will note the requirement ta have Qs
far all changes ta staffing establishments - signed off by the
Director of Mursing.

Matrons to receive an inter-rater reliability assessment as part of
their induction

Training commenced - List of matrons qualified on the SMCT Training * drive.
Training to continue for matrans that have not received training

Review monthly staffing paper once dashboard on Gather system
ta ensure greater triangulation and explicit reference ta Care
Hours Per Patient Day (CHPPD)

o1.07.2022 Tracie Black, Lead Murse for
‘workforce

30032022 Tracie Black, Lead Murse for
‘workforce

3oz Tracie Black, Lead Murse for
‘workforce

Dietailz now on Gather.




Recommendation 6

Az part of the safe staffing review, the Directar of Mursing and
Medical Director must confirm in a statement that to their Board
that they are satisfied with the outcome of any assessment that
staffing is safe, effective and sustainable.

Truszt

Partially complaint

Commence aninaugural Safer Mursing Care Tool assessment an

Tracie Black, Lead Murse for

the Emergency Depanments once the new toal is releazed and FWosfz0zz \orkF

licence obtained. orarss

S0P development to ensure correct application of SCNT and IWOHZ0Z3 StephanieY'oung, Lead = "

training in place. Mursze for Workforce resen

S0P development to ensure correct application of SCNT and E—, Lead

training in place and expectations of establishment review 3W03/2023 :IP anfle \:.‘urll%' =4 Prezent to ‘Warkforce Steering Group B April 2023

meetings (including attendance) HIsE e anarss

Develop safe staffing policy to ensure there is clear governance E—, Lead

procedures in place for new templates or template reviews 3W03/2023 :IP anfle \:.‘urll%' =4 Prezent to ‘Warkforce Steering Group B April 2023

outzide of bi-annual establishment reviews. HIsE e anarss

L " . Steve Minyeko, People A . . .

Develop roster policy including key KPI's JMziznez In progrezz Systems Manager Palicyin draft - meeting planned with workforce 6.1.23 to review

Review process for submission of model hospital data 3052023 s StephanieY'oung, Lead  |Mao update from Madel ohospiital but query raized by KR fallowing contact by
Mursze for Workforce LI

Dievelop programme plan For review of matermity ward Srephanie Young, Lead Meeting with Adam ‘Winstanley 02.02. 2023 1o discuss plans for establishment

°p prog P - A FW05/2023 In progress P . review for despantments completing SCHT and those that fallow ather
establizhments, non ward establishments, and nursing groups. Murse far Warkforce process
Corpaorate review of CNS job plans FWN2023 | Mot yet stared St;ﬁ?::fizf\j:i%é;e:d
. . _— StephanieYoung, Lead  |Paediatric Team training done 5.1.23 and champion identifed. Ed Trainingn

Implementation of SCHT in ED and Paediatics Fuonz023 Murse far Warkforce completed. SCNT census completed in bath departments Jan 2023,
Simon Balderstone,

Mon-medical workforce plan development and linked to strategy [ 30042023 In progrezz Tranzformational Lead for | Mursing Strategy developedin draft

‘workforce




Recommendation 7
Trust must have an effective workforce plan that is updated

Partially Compliant —

Require a ful Waorkfarce Plan for the nest S uears to be agreed by
the Executive Team which is able ta identify the future domestic
andinternational pipelines annually aver the S years.

Caraline Melntyre, Head of
‘workforce Transformation &
HTP Team

JNoTz0EZ

‘warkforce plan will be presented at a Public Board.

Caraline Melntyre, Head of
‘workforce Transformation &
HTP Team

JNoTz0EZ

changes, must have a full quality impact assessment [QIA)
review.

recommendation number .

‘workforce

annually and signed off by the Chief Executive and erecutive Trust
leaders. The Board should discuzs the warkforce planin a
public mesting. Caroline Melntyre, Head of
Full plan ta be agreed and signed by Chief Executive once ready. | 3W06/2022 ‘warkforce Transformation &
HTP Team
Simon Balderstone,
Mon-medical workforce plan development and linked to strategy | 300442023 In progress Transformational Lead far | Mursing Strategy developed in draft
‘workforce
. . . y Cluslity dashboard and monthly meetings in place.
Triangulation ant?l CHPFDIn month!y staffing report that goes to . Further metrics being added to includs Workforce.
Fhe monthly Nurslng and AHF meeting, w.here a AAA repart feeds ] Tracie Black, Lead Nurse for | Gy aliy metrics and Model Hospital is discussed within the monthly staffing
i inta the Guality Safety Assurance Committes that then feeds ta ‘warkfarce paper. Repart seen at the monthly Mursing and AHP meeting and is &84
Recommendation 8 the board, reported which feeds ta IS5AC then Board.
The Trust must enzure their organisation haz an agreed local
quality dazhboard that cross-checks comparative data on Trust Partially compliant
staffing and skill mis with other efficiency and quality metrics . o . StephanieY'oung, Lead | Mo update from Model haspital but query raized by KR fallowing contact by
such as the Model Hospital dashboard. Trusts should report on Review process for submission of model hospital data TS Ifprepess Murse for Warkfarce LMW
thiz ta their board every manth,
Action zplit az review of governance completed. Options of inclusionin
Review governance process regards manthly reporting of safe INOHZ023 StephanieY'oung, Lead  |monthly paper (mon w ard areas) added as new action in section relationg to
staffing. Murse far Warkforce recomendations 1%2. Unify data now published on Trust ‘Webside. Staffing
paper presented to QOC on a monthly basis.
Completion of SOF as stipulated in actions from Tracie Black, Lead Murse for Reports completed how ever ynable e change budgeted.establlshments as
; o1.07.2022 last 2 data sets collected during the Coronavinus pandemic.
recommendations 18 2. ‘workforce - N
- August 2022 -Approved at Exceptional Workforoe meeting
Recommendation 3
An assessment of re-setting of the nursing establishment and
skill mix [based on acuity and dependency data and using . . " Completed since January 2020, Due to many ward changes atemplate
evidence-based toalkit where available] must be reparted ta Trust Partially compliant Biannual staffing ta continue. Fwonznzz Hapley Flla:fslli,nljlrector of review waz undertaken on 32 inpatient areas. Aninvestment of over 5 million
the board by ward or service area twice a year, in accordance 9 pounds has been recommended and agreed by the board.
with NOE guidance and MHS improvement resources. This
must alza be linked to prafessional judgement and cutcome.
Safgr staffing pollc.y .tu.:v.be updated wnh all actions required in IWOHZ0Z3 StephanieY'oung, Lead Present to Nursing Werkforoe Stesring Group B April 2022
relation ta responsibilities for afe staffing Murse far Warkforce
Recommendation 10
There must be na Iogal manlpulatlon.of the identified nursing Deputy Chisf Nurse for People and Professional Standards is the
rezource from the evidence-bazed figures embeddedin the . y .
y . . Fully Compliant — Safer staffing lead for the Trust and oversees the full use of the Hayley Flavell, Directar of
evidence-baszed tool used, encept in the contest of arigorous Trust N N - . Fovizoz1 N
: . Siafer Nursing Care Toaol ensuring no manipulation of the Murzing
independent research study, as this may adverszely affect the N
recommended establishment figures derived from the use of plers.
the toal.
Recommendation 11 & 12
Az stated in COCs well-led framew ork guidance [2013) and Devel f f i Jic which willinclude th
MOE s guidance any service changes, including =kill mis Fully compliant evelopment of & safer staffing palicy which will inclds the Tracie Black, Lead Nurse far
i Trust agreed OlA process as previously mention in actions form o1.07.2022 Y




Manthly repart to Deputy Chief Murse far aversight of any red flag
ewvents linked ta staffing which needs to be added to the manthly

FNOTZ0A

Tracie Black, Lead Murse for

X ‘workforce
. staffing repart.
. Tracie Black, Lead Murse for
Review of Agency approval process. ez orkforoe
Further training and utilization of the Safecare madule for all .
. N N - N Tracie Black, Lead Murse for
inpatient ward areas to suppart professional judgement, risk Fzrzo21
H ‘workforce
aszessments and escalation.
Rgcommendalion 13 X Stephanic Young, Lead Discuszed with Workforce team. Safecare can be wilised to capture red flag.
Giver day—to.—day operational challgnges,.we expect trusts ta ) ) Fieview option for turn on of ‘Fed Flag with safecare 3Mziznzz P . Plan required to make live on system and clear esclation process required for
cary out business-as-usual dynamic staffing risk assessments Trust Partially compliant Murse for Warkforce recording and evalustion red flags.
including formal escalation processes. Anyrisk ta safety,
quality, finance, perfarmance and staff experience must be . . . Meeting had with workfarce tea. LMW will develop JO as potential for monies
clearly described inthese risk assessments. f:::ci:{i‘lum on (including use fo red flags) and S0P to support 3N0T2023 In progress Stﬁa}::flzrv\jsi%é;e:d to support a temporary Band 7 rale far 15 months that will support operational
P use of zafecareftraining and red flag reparting
Emb.e.d u=e Of. Safecarein Daily Staffing Mesting to suppart 3N0T2023 In progress StephanieYoung, Lead Planning mesting with Improvement team being arrange by LC
ecision making Murse far Warkforce
Review Datix reporting in relation to Staffing issues and enhance INOS5I2023 | StephanieY'oung, Lead Discussions with Meonates!P aedirics ar‘d Critic.al te inchds st.afflng v
o - . n progress dependnecy and agency use. Further discussed with ED required to agree
categorisation of events ta clearly identify red flags Murse far Warkforce -
plans far report far ED standards for nursing workforce regards agency use.
fDe\.leh:v!:v an ||ng training programme and competency assessment AZ023 | notyet staned StephanieY'oung, Lead
ar acuity scaring and use of deployment taal Murse far Warkforce
Phased staffing plan and associated risk assessment in place for .
inpatient w ards in relation to Covid-13 but due a review in 30Mz2i2021 Tracie Black, Lead Hurse for
! " ‘workforce
preparation for Winter 2021,
Recommendation 14
Should rizks associated with staffing continue or increase and Meed zet escalation plan for raising staffing concerns which .05, 2022 Simon Balderstone
mitigations prove insufficient, trusts must escalate the issue should be added ta the safer Staffing palicy. U
[and where appropriate, implement business caontinuity plans) T Partillay compliant
te tlhzboard te frnilalritaln saf?ty and.care qu:llty. dACtIOIT\S. m‘_a? Dizcussions held with Neonates!Paeditics and Critical Care to include
ineluy el part Oé ubc;suredo 2 serulcel.or reduced prowisian: tar Review Datix reparting in relation ta Staffing issues and enhance 3052023 [E—— Stephanietoung, Lead | staffing v dependnecy and agency use. Further discuszions with EO required
example, w ards, beds and teams, realignment. of & returm to categorisation of events ta clearly identify red flags prog! Murse for Warkfarce ta agree plans for report for ED standards for nursing workforce regards
the ariginal skill mis. agency use
Development of S0P far escalation processes for zafe staffing 3052023 s Stephanie Y'oung, Lead I draft

including response for red flag events

Murse for Waorkforce




