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Background - The 10-Year Plan

An NHS fit for the future

The 10 Year Health Plan will set out how we create a truly modern health service
designed to meet the changing needs of our population. This will be focused on the three
shifts that the government, health service, and clinical leaders agree need to happen.
These are:
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Our population and patients

Our patients live in Shropshire, Telford and Wrekin and surrounding areas

. *We provide a range of community-based health services to
Shropshire, Telford & nearly 511,000 people of all ages in over 40 different
Wrekin locations and in homes across 1,347 square miles of
Shropshire, Telford & Wrekin.

*We provide community based 0-19 integrated health services
to more than 75,000 children and families across Dudley.

*We also provide clinical services to patients and carers living
closely beyond our Shropshire, Telford and Wrekin and

Dudley borders.

Shropshire Telford & Wrekin STW Totals Dudley
325,415 185,542 Population - 510,957 323,488
66,266 (0-19) 45,467 (0-19) 75,030 (0-19)
44.9 years 39 years Average age 41 years
101 persons per 639 per square Population density 3,302 per square

square kilometre kilometre kilometre
Male 49.5% Male 49.2% Gender Male 49.2%
Female 50.5% Female 50.8% Female 50.8%




Our Bases

U7 NEWCASTLEA | Addertey ¢
. UNDER~I.‘V\ME

Shropshire Telford & Wreki

o \(\,.

e Y
P
LLANGOLLEN =
:
¢
S@QNE 7 Tk ¥
P 7 . y
OSWESTRY / \
b o e
# ,
LLANFYLLIN
?
]
-~
|8
L.
\J - =
P Q e, -
¥ 3 N TELFURD' . %
v Wt
LANFAIR ]
EREINION N “
e e r 4 \ ﬁ/
‘ " 3 \ . BROSELEY >
# uucuwmocx \ i
-~ ’
/ ?J
7 CHURCH
- STRETTON

o —u
BISHOP'S CASTLE K‘l?l_ﬁ W{HFOFD

{prdadatérs

1 S o
\q KIDDERMINSTER
~BEWDLEY- /%, b

o A
-~ STOURPORT-
<777L ON:SEVERN

“ASTENBURY WELLS T |

Shropshire Community Health INHS|

D u d ley NHS Trust

Lanesfield Church Hill
.. Bradle Moxley Urch Hi
k] Gmﬁr}‘l“e_‘iﬁhs Ladymagr, y Vicarage
Spring Hill 1' _~ 'Batmans Hill
1 fields .~

L GinderHil Deepfields Gospel Oak WEDNESBURY
& 7 gl ) Balls Hill
b2 Hurst Hill ™ Wednesbury Oak gl

Gospel End aF 2 i
eBratch P " summer Hill Hill Top
Tibbington TIPTON BlackLak

wsdale
Harvills Hawthorm
Blakeley New Town

Guns

Dudley Port Greets Green
“'Burnt Tree Albion  WES

Tividale
Brades Village
Tividale Hall
Tansley Hill
ot B Hnlly Hall # N DLDEVIY
| e

F'Ensnetl w°°d5'd9 1\ BaptistEnd Tat

e N Springfield  Portway

Bmckmoor { LA ikl end
7 =

rby End

Whiteheath Gate -2181%)

s g
N ROWLEY REGIS Causeway Green
Bowling Green
\
. old Hill //\
iy /“/J BLACKHEATH
/ \’,.* i ! Brandhal
A Hill and Cakemore

Coo n'l/yeswood Ay

N> - )}

0 Hawine

e,

s

" HALES(

Hayley Green

Kitwell

Hunnington



Urgent

Emergency Care

= Yirtual wards

= Rapid lesponze

o Care Home VW

= Single Paint of Referral
{5PR}

= Long Covid
coordination [SPR)

= Capacity Hub
Complex discharge

Discharge liaison

= Dlagnostic Assessmeant
B Access o Rehah B
Treatment {AART)

= MIL
= OPAT

Services we deliver

=Advanced primary
care servicas [BPCS]

= Community Hospitals
= Rehaband recovery

units sCammiunity consulant

gutpatients
#Prisen Healthcare
=Falls (Prevention)

= Community nursing

= Commianity
therapy/IOT

= Admiral nursing *Podiatry
= ACP in Care Homes *TaM5 & MSST
Servica musculoskaletal
= Hesplratorny SErVIDES
* Pulmicnary Rehahb sShropshire Physio
= Tissue Wiahtlity #=Day surgery unit
(Bridgnodih)

= Wound Healing
= Cantinanoe
= [iabetes

s heselchalr services
| =Dental services
“Community Newra
Rehab Taam CRAT

Children, Young

Peopie & Families

# Child development
centres (COC)

= Cammunity
paediatrics

« Child health and
audiology

= Childran’s therapy
SEMVIDES

s Community children's
NUFsEs

= Children’s Phlebousamy

& Pacdiarrke diabethc
speeclabist nursing

& Sehool nurses

= Spacial school nursing

= Childran’s Enuresizand
Canstipation

= Farnily nurse
partnership (FNP)

o Health wisitors

# Childrens Schioaol Aged
Ieres B Maces:

= Paediatric Psychology
SeErvice
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= Covid-19 vaccination
sETVice

= Meutralising
monockonal antibodies
{nbdABS)

NHS Trust

Corporate,f

Support Services

= Finance

* Organisational
e

* IT and Informatics

« Administrasion
Support

= Business Developrnernt

* Performance

= Complalnts and PALS

* Patiznt Experience and

* Assurance [non-

= clinkeal)




MSST/MSK reduction of wait times Shropshire Community Health /75

NHS Trust

Average Routine Wait By Month Advanced Practitioner Waits:
70 44 weeks over 12 months
72%
Average wait now 17 weeks

60

Podiatry Waits:

37 weeks over 12 months
61%

Average wait now 24 weeks

50
40

Medic Waits:

31 weeks over last 3 months
84%

Average wait now 6 weeks

30

20

Physiotherapy Waits:
Ongoing work to improve waits

0 Waits have remained static for 10 months
Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 small improvement seen in last 2 months

—e—MSST Advanced Praciitioner ——e—MSST Hand Therapy —e—MSST Medic —e—MSST Physiotherapy —e—MSST Podiatry Average wait now 24 weeks

Waiting List Reduction (all areas): Total Patients Waiting By Month
+ - 4604 over last 12 months 1
+ -39%
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Winter Initiatives
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Sifelani, Social Worker
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NHS Trust

Neighbourhood Health - A‘New’ Approach

“There is an urgent need to transform the health and care system. We need to move to a
neighbourhood health service that will deliver more care at home or closer to home, improve people’s

access, experience and outcomes, and ensure the sustainability of health and social care delivery.”
(NHSE Neighbourhood Health Guidelines 2025/26, 30 January 2025)

NHS and social care

All parts of the health and care system — primary care, social care, working together to

prevent people

community health, mental health, acute, and wider system partners spending unnecessary

time in hospital or

— will need to work closely together to support people’s needs more care hoes

systematically, building on existing cross-team working, such as

primary care networks, provider collaboratives and collaboration with e e it O
the voluntary, community, faith and social enterprise (VCFSE) i sttt
sector.

In the coming months, drawing on learnings from existing work, the care to wicer public serces and third
focus will be on creating the national and local conditions for i b i

different ways of working.
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2025/2026 Focus - The ‘How’

The 6 Core Components:

opulation Hea anageme e Data Driven Approach using linked data sets

[ Modern General Practice * Focus on improved access and continuity of care

0 eq ervice e | ocal standardised community services

Coordinating care across services

egrated Intermediate Care e Delivering a ‘Home First’ approach for rehabilitation

Delivering local emergency response services



NHS and social care
working together to
prevent peaple
spending unnecessary
time in hospital or
care homes

Strengthening primary and
community based care to enable
more people to be supported
closer to home or work

Connecting people accessing health and
care to wider public services and third
sector support, including social care, public
health and other local government services

It provides

Patient-Centered Care:

Tailoring health and social services to meet

individual needs and preferences.

Collaboration Across Services:

Teams work jointly across health, social, and

community sectors to improve outcomes.

Responsiveness to Community:
Services are adapted based on local
community needs and priorities
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Its goals are to:

Improve Access to Care:
Enhancing availability and affordability of
healthcare services.

Enhance Patient Experience:
Providing respectful, compassionate, and
personalised services.

Reduce Duplication:
Streamlining healthcare processes to
minimise redundant tests and procedures.

Holistic Support:
Addressing both health needs and social
determinants for comprehensive wellbeing
support

NHS Trust

Integrated Neighbourhood Teams

An Integrated Neighbourhood Team (INT) is a collaborative
approach to community health and wellbeing.

It is built of:

Multidisciplinary Team Members: Including
general practitioners, nurses, social workers,
and therapists.

Community Health Workers Role:
Connecting healthcare services with the
community's needs.

Ensuring Diverse Expertise:
Comprehensive care addressing various
community health needs
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NHS Trust
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